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CI chool Plan | 2020 - 2021

VIION FOR LARNING

At teel lementar chool, all students will e empowered with the academic and personal skills needed to pursue their dreams and achieve postsecondar success. Once all of the core items are

completed, students will e ale to e critical thinkers and achieve academic success.



TRING COMMITT

Name Position uilding/Group

Angikindslows enatus Principal dward teel

Katherine Rutkowski Assistant Principal dward teel

R. Williams Math pecialist dward teel

C. Hall Literac pecialist dward teel

D. olds Climate pecialist dward teel

Teresa Wa Parent dward teel

Joe Talor Planning upport chool District of Philadelphia

N. Wglendowski pecial ducation Case Manger teel

haniece od Attendance Coach chool District of Philadelphia

Kenneth Glover Climate and Culture Coach chool District of Philadelphia

C. Darin Grants Compliance Monitor chool District of Philadelphia

M. rne-Folan Talent Partner chool District of Philadelphia

D. Mitchell arl Literac Director chool District of Philadelphia

James Adams Prevention and Intervention pecialist chool District of Philadelphia

llen Green chool Improvement Facilitator PD



vidence-ased trateg

Using tudent Achievement Data to Drive Instructional Planning - Tier 3 https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/dddm_pg_092909.pdf

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

AIMwe Goal At least 30% of Kindergarten tudents and 20% of 1st and 2nd grade of students in grades K-3 will score at Tier I  pring AIMswe Plus, as evidenced  the grade level
composite score.

LA Proficienc Goal At least 5% of students in grades 4-8 will score at Proficient or Advanced on the LA PA (includes PAA). (use enchmarks to monitor).

Anticipated Outcome

nvironment: Improved relationship qualit etween all stakeholders; positive academic gains across the school; more structured support and resource allocation; tudents: receive more individualized

instruction; increased engagement in classroom instruction; more supported to take risks in their learning; ecome more resourceful learners; increased student academic performance in speci c

content areas Teachers: Feel increased social and technical support from instructional leadership and collegial relationships; instructional planning will re ect student learning needs; increased focus on

student outcomes; 100% of teachers will utilize common planning time with grade-level teams to monitor student learning, as demonstrated common assessments, and make instructional decisions

ased on student learning needs.

Monitoring/valuation

Monthl / Monthl Meeting and Internal Checklist(s)

vidence-ased trateg

mall Group Instruction - Tier 2 https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/ost_pg_072109.pdf#page=30https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/ost_pg_072109.pdf#page=30

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

AIMwe Goal At least 30% of Kindergarten tudents and 20% of 1st and 2nd grade of students in grades K-3 will score at Tier I  pring AIMswe Plus, as evidenced  the grade level

TALIHD PRIORITI

Priorit tatement Outcome Categor

We will use sstematic, collaorative planning processes to ensure instruction is coordinated, aligned, and evidence-ased so that teachers full
understand the skills/concepts students need to master to e successful in math.

arl Literac

nglish Language Arts

Mathematics

We will promote and sustain a positive school environment in an effort to continue oosting our 95% and 90% attendance rates. chool climate and culture

Regular Attendance

Career tandards enchmark

We will use sstematic, collaorative planning processes to ensure instruction is coordinated, aligned, and evidence-ased so that teachers full
understand the skills/concepts students need to master

ssential Practices 1: Focus on Continuous

Improvement of Instruction

Career tandards enchmark

Career tandards enchmark

ACTION PLAN AND TP

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Instructional leadership
meets and designs PD
calendar and common
assessment schedule
and units, which
informs the common
planning time
schedule; Integrates
district/network
initiatives into plan and
common assessments

2020-08-03 -
2020-08-31

Mr. enatus /
Principal

Instructional materials and supplies; technolog; instructional personnel; meeting time; platforms for common assessment; network
instructional initiatives and resources (e.g. CFUs); CLI Coaches; cope and sequence instructional materials and supplies; technolog;
instructional personnel; meeting time; platforms for common assessment; network instructional initiatives and resources (e.g. CFUs); CLI
Coaches; cope and sequence Instructional Materials Funded Through CI Funds: $162 Rationale: Purchasing supplementar instructional
materials will provide our teachers with more resources to provide on grade level instruction. PD time, instructional materials and supplies;
technolog; instructional personnel; meeting time; platforms for common assessment; network instructional initiatives and resources (e.g.
CFUs) Classroom lessons; regularl scheduled time; software to document class visits; oservation/coaching protocols
enchmark/common assessment data; structures & resources to support implementation of oth creating common assessments and the
usage of formative assessments in instructional planning and practices PD time, instructional personnel, structures, common assessment
planning tools, progress monitoring resources, and reflective practice protocols, CC and scope and sequence Leadership meeting time,
classroom common assessment & enchmark data, technolog/software to capture conversation and next steps;

stalish expectations
for teachers using data
meeting protocols
during common
planning time as a
means of informing
instruction.

2020-08-24 -
2021-05-31

Mr. enatus/
Principal

Instructional materials and supplies; technolog; instructional personnel; meeting time; platforms for common assessment; network
instructional initiatives and resources (e.g. CFUs); CLI Coaches; cope and sequence instructional materials and supplies; technolog;
instructional personnel; meeting time; platforms for common assessment; network instructional initiatives and resources (e.g. CFUs); CLI
Coaches; cope and sequence

Conduct formal and
informal oservations
of classrooms to
oserve evidence of
data-informed
instruction & CPT to
monitor the usage of
protocols and process

2020-08-31 -
20201-05-31

Administrative
Team

instructional materials and supplies; technolog; instructional personnel; meeting time; platforms for common assessment; network
instructional initiatives and resources.



Goal Nickname Measurale Goal tatement (mart Goal)

composite score.

LA Proficienc Goal At least 5% of students in grades 4-8 will score at Proficient or Advanced on the LA PA (includes PAA). (use enchmarks to monitor).

Math Proficienc Goal At least 2.5% of students in grades 4-8 will score at Proficient or Advanced on the PA (includes PAA). (Use DP enchmarks to monitor).

Anticipated Outcome

Teachers will lead guided reading groups and taking anecdotal notes. Teachers will analze data and participate in PD to discuss student progress. Instructional leadership meets and designs PD

calendar and common assessment schedule and units; Integrates district/network initiatives into plan and common assessments PD is provided for all teachers around CPT structure, expected

outcomes, common assessments and teel's instructional priorities with ongoing checkpoints and opportunities for feedack.

Monitoring/valuation

To evaluate this output the Instructional Leadership team will monitor performance through enchmarks/common assessment, and weekl data meetings.Conduct formal and informal oservations of

classrooms to oserve evidence of data-informed instruction & CPT to monitor usage of protocols and process Monitor student data from common assessments and identif teachers who need

additional support Conduct common planning time with data, and clear ojectives/outcomes Cross-check data with network enchmarks and oserve an gaps or additional areas of support

vidence-ased trateg

PI - Tier 1 https://www.evidenceforpa.org/strategies/48

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Zero O Goal At least 92% of students will have zero out-of-school suspensions (100% of K-2 will have zero-out-of-school suspensions).

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Teachers will receive ongoing training,
support, and feedack in leading Guided
Reading groups, anecdotal note-taking, and
instructional next steps to capture student
specific needs and progress.

2020-08-17 -
2021-05-28

Mr. enatus -
Principal Mrs.
Rutkowski -
Assistant
Principal
Teachers

instructional materials and supplies; technolog; instructional personnel; meeting time; platforms for common
assessment; network instructional initiatives and resources (e.g. CFUs); CLI Coaches; cope and sequence Full-time
teachers funded with CI funds (split funding) (x2.23): $274,067 Rationale: Additional teachers will allow for reduced
class sizes and will enale teachers to take part in departmental Common Planning Time meetings, during which the
will analze student data through the use of data analsis protocols and plan for re-teaching (when needed).

Train teachers in eing ale to identif
instructional gaps and remed academic
needs as the lead guided reading groups,
taking anecdotal notes.

- Ms. Hall / LA
ATL

PD time, instructional materials and supplies; technolog; instructional personnel; meeting time; platforms for common
assessment; network instructional initiatives and resources (e.g. CFUs)

Monitor student data from common
assessments and identif teachers who
need additional support

2020-09-07 -
2021-05-30

Instructional
Leadership
Team

enchmark/common assessment data; structures & resources to support the implementation of oth creating common
assessments and the usage of formative assessments in instructional planning and practices

Cross-check data with network enchmarks
and oserve an gaps or additional areas of
support

2020-09-07 -
2021-05-31

The
instructional
leadership
team and
Administrative
team

Leadership meeting time, classroom common assessment & enchmark data, technolog/software to capture
conversation and next steps;

Provide targeted pull-out small group math
support for Tier III students.

2020-09-07 -
2021-06-11

Math
pecialist

The Math pecialist is funded through CI: $122,900 Rationale: If we have this position in place, then we will have
someone to provide guidance around grade-level math instruction and pullout support for our Tier III students.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Initial meeting 1 da to review structures (e.g. referral sstems, MT)
and norms of climate staff meetings and support culture to PI team
and teachers

2020-07-20 -
2021-06-11

Mr. olds /
Climate
Manager Mr.
enatus /
Principal

Instructional materials and supplies; technolog; instructional personnel; meeting time;
district climate coach; PI trackers; student suspension data via I.

Provide refresher training to teachers and staff around PI around
teel's Ladder of Restorative Practices. The Ladder of RP supports the
schools classroom management approach aligned to the Danielson
ruric.

2020-08-24 -
2021-06-11

Mr. olds /
Climate
Manager

Instructional materials and supplies; technolog; instructional personnel; meeting time;
district climate coach; PI trackers; student suspension data via I.

et up a monthl rewards sstem and calendar incentives to reward
positive ehavior aligned with our school goals. Rewards include dress
down, school dance, and other student-generated activities. These
activities are developed in conjunction with the student and teacher
population throughout the course of the ear.

2020-08-24 -
2021-06-11

Mr. enatus /
Principal
Climate
Liaisons

Instructional materials and supplies; technolog; instructional personnel; meeting time;
district climate coach; PI trackers; student suspension data via I. Climate Liaison is
funded through CI, split funds (x1.34): $109,612 Rationale: If we hire for this position, then
the school will have more specialists for mediating conflicts and ensuring that our PI
sstem is implemented with fidelit.

Roll-out PI to students via town hall with administration and via the
classroom. tudents will spend two weeks with their classroom teacher
practicing teel's school-wide norms and normative culture
expectations.

2020-09-08 -
2020-09-30

Mr. olds /
Climate
Manager
Climate
Liaisons

Instructional materials and supplies; technolog; instructional personnel; meeting time;
district climate coach; PI trackers; teacher anecdotal information.

Weekl/i-weekl meetings to evaluate student climate data -- The
team is (examining data 1 week, and other planning events & sstem
implementation ).

2020-08-24 -
2021-06-11

Mr. olds /
Climate
Manager Mrs.
Rutkowski /
Assistant
Principal

Instructional materials and supplies; technolog; instructional personnel; meeting time;
district climate coach; PI trackers; student suspension data via I.



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Anticipated Outcome

 the end of the 2020-2021 ear, 75% of teachers will implement the PI program and rewards sstem regularl to cultivate positive ehaviors and identif students who exhiit tier 2 and tier 3

ehavioral/L needs. This includes rewarding points, participating in incentive distriution, and using data to identif tier 2 and 3 students.

Monitoring/valuation

To evaluate this output the Climate and admin team will monitor performance through student suspension, PI and MT data. There will e weekl/i-weekl meetings to evaluate student data and

plan professional development ased on needs.

vidence-ased trateg

Attendance Incentives and arl Warning Indicator Monitoring stem - Tier 2 https://www.evidenceforpa.org/strategies/1

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

95% Attendance Goal At least 30% of students will attend school 95% of das or more.

Work with climate staff to treamline Tier 2 and Tier 3 referral sstem
and train staff and teachers around whole-school MT/referral
approach (i-weekl examination of student data and monitoring
structures)

2020-08-24 -
2021-06-11

Mrs. Lajara /
Counselor
Mrs. radle /
Counselor

Instructional materials and supplies; technolog; instructional personnel; meeting time;
district climate coach; PI trackers; student attendance data; MT data via I ; student
suspension data via I.

Conduct initial parent meeting to inform them of PI sstem and
expectations throughout the school. Additional updates will e given
throughout the ear to share progress and needs, and make requests
for support

2020-09-08 -
2021-06-11

Mr. olds /
Climate
Manager Mrs.
Rutkowski /
Assistant
Principal

Instructional materials and supplies; technolog; instructional personnel; meeting time;
district climate coach; PI trackers; student attendance data; MT data via I; student
suspension data via I.

TP Team memer monitors classroom data and collaorates with
teachers to identif ehavior strategies and plans for students with tier
2 and tier 3 ehaviors

2020-09-08 -
2021-06-11

Mrs. Price /
TP
upervisor

Instructional materials and supplies; technolog; instructional personnel; meeting time;
district climate coach; PI trackers; student attendance data; MT data via I ; student
suspension data via I.

Teachers and staff will receive trauma-informed training from Lakeside. 2020-09-08 -
2021-06-11

Ms. Lajara /
Counselor
Mrs. radle/
Counselor

Instructional materials and supplies; technolog; instructional personnel; meeting time;
district climate coach; PI trackers; student attendance data; MT data via I ; student
suspension data via I. Trauma Informed PD is funded through CI funds - $20,000
Rationale - If we provide trauma-informed training to our staff, then the will e etter
prepared to help our students to manage their emotions and interactions in the classroom,
which will reduce suspensions.

elect teachers will receive trauma-informed coaching from Lakeside 2020-10-05 -
2020-10-30

Ms. Lajara /
Counselor
Mrs. radle /
Counselor

Instructional materials and supplies; technolog; instructional personnel; meeting time;
district climate coach; PI trackers; student attendance data; MT data via I ; student
suspension data via I.

Continuousl reinforce PI norms and expectations in school
common areas.

2020-08-31 -
2021-06-11

Climate
upport taff

taff Deploment Plan Climate upport taff funded through CI (x2): $56,400 Rationale: If
we hire for this position, then the school will reach its suspension and attendance goals.
This position will support the school in all PI initiatives.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

et meeting schedule for attendance team 2020-09-08 -
2021-06-11

Ms. Lajara /
Counselor Mrs.
radle /
Counselor Mrs.
Price/ TP
Coordinator

Instructional materials and supplies; technolog; instructional personnel; meeting time; district climate coach;
student attendance data; MT data via I ; student suspension data via I.

stalish clear roles and responsiilities for
oversight and implementation of attendance
incentives and AIP process in collaoration
with the Communit Relations Liaison

2020-08-24 -
2020-09-30

Angikindslows
enatus/Principal
Communit
Relations Relation

Instructional materials and supplies; technolog; instructional personnel; meeting time; district climate coach;
student attendance data; MT data via I ; student suspension data via I. The Communit Relations
Liaison is funded through CI, split funded: $62,901 Rationale: If we have this position in place, then we will
e ale to reach at least 35% or more students attending at least 95% or more das of school.

Identif and address arriers to consistent
implementation of attendance incentives and
AIP process

2020-09-08 -
2021-06-11

Ms. Lajara /
Counselor Mrs.
radle /
Counselor Mrs.
Price/ TP
Coordinator

Instructional materials and supplies; technolog; instructional personnel; meeting time; district climate coach;
student attendance data; MT data via I ; student suspension data via I.

Train school leaders in attendance incentives
and AIP process

2020-09-08 -
2021-07-11

Ms. Lajara /
Counselor Mrs.
radle /
Counselor Mrs.
Price/ TP
Coordinator

upport from Network Attendance Coach

chedule coaching or ongoing implementation
support of attendance incentives and AIP
process

2020-08-24 -
2021-06-11

Ms. Lajara /
Counselor Mrs.
radle /
Counselor Mrs.
Price/ TP
Coordinator

upport from Network Attendance Coach

Consistentl collect and review ke attendance 2020-08-24 - Ms. Lajara / Instructional materials and supplies; technolog; instructional personnel; meeting time; district climate coach;



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Anticipated Outcome

nvironment: Increase in positive ehaviors and shared ehavioral expectations across the school; language, signage, and other PI reminders throughout the school; improved relationships etween

all stakeholders; resources and internal structures to support ehavior needs and referrals Teachers: feel more supported with challenging ehaviors; more accurate data for MT process and student

referrals; improved relationships with students and caregivers; tudents: More personalized attention and social support from teachers; improved relationships with other students; increased frequenc

of positive ehavior; improved social-emotional development; increased instructional time due to less attention placed on misehavior

Monitoring/valuation

The attendance team will review attendance data at the individual and grade-level on a weekl asis. The attendance team will make phone calls home to the parents of students with low attendance

ased on the district's attendance protocols. The attendance team will schedule and hold meetings with parents of students with low attendance. Attendance plans will e written at these meetings.

The attendance team will facilitate a weekl MT meeting around attendance data, with a particular focus on students who are chronicall asent and reviewing Tier II supports for these students. The

attendance team will hold parent workshops around attendance.

data 2021-06-11 Counselor Mrs.
radle /
Counselor Mrs.
Price/ TP
Coordinator

student attendance data; MT data via I; student suspension data via I.

Train teachers and staff in processes related to
attendance

2020-09-08 -
2021-06-11

Ms. Lajara /
Counselor Mrs.
radle /
Counselor Mrs.
Grant / CRL

Instructional materials and supplies; technolog; instructional personnel; meeting time; district climate coach;
student attendance data; MT data via I ; student suspension data via I.

Create Tier I team to oversee attendance
incentives and AIP process

2020-09-08 -
2021-06-11

Ms. Lajara /
Counselor Mrs.
radle /
Counselor Mrs.
Grant / CRL

Instructional materials and supplies; technolog; instructional personnel; meeting time; district climate coach;
student attendance data; MT data via I ; student suspension data via I.

tudents with 3+ unexcused asences have a
C-31 letter sent home

2020-09-08 -
2021-06-11

Ms. Lajara /
Counselor Mrs.
radle /
Counselor Mrs.
Grant / CRL

C-31 Letter, WI Report

A meeting is held with the parents of students
with 6+ unexcused asences in order to
develop an AIP plan to identif and address
arriers to attendance

2020-09-08 -
2021-06-11

Ms. Lajara /
Counselor Mrs.
radle /
Counselor Mrs.
Grant / CRL

WI Report, AIP Template

Once students reach 10 unexcused asences,
truanc paperwork will e completed and sent
to the Attendance and Truanc Office.

2020-09-08 -
2021-06-11

Ms. Lajara /
Counselor Mrs.
radle /
Counselor Mrs.
Grant / CRL

AIPs, WI Report, Truanc Paperwork



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale
Goals

Action Plan Name
Professional
Development
tep

Anticipated
Timeline

At least 30%

of

Kindergarten

tudents

and 20% of

1st and 2nd

grade of

students in

grades K-3

will score at

Tier I 

pring

AIMswe

Plus, as

evidenced

 the grade

level

composite

score.

(AIMwe

Goal)

At least 5%

of students

in grades 4-8

will score at

Proficient or

Advanced

on the LA

PA

(includes

PAA). (use

enchmarks

to monitor).

(LA

Proficienc

Goal)

At least 2.5%

of students

in grades 4-8

will score at

Proficient or

Advanced

on the PA

(includes

PAA). (Use

DP

enchmarks

to monitor).

(Math

Proficienc

Goal)

mall Group Instruction - Tier 2
https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/ost_pg_072109.pdf#page=30https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/ost_pg_072109.pdf#page=30

Teachers
will receive
ongoing
training,
support,
and
feedack in
leading
Guided
Reading
groups,
anecdotal
note-taking,
and
instructional
next steps
to capture
student
specific
needs and
progress.

08/17/2020
-
05/28/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale
Goals

Action Plan Name
Professional
Development
tep

Anticipated
Timeline

At least 30%

of

Kindergarten

tudents

and 20% of

1st and 2nd

grade of

students in

grades K-3

will score at

Tier I 

pring

AIMswe

Plus, as

evidenced

 the grade

level

composite

score.

(AIMwe

Goal)

At least 5%

of students

in grades 4-8

will score at

Proficient or

Advanced

on the LA

PA

(includes

PAA). (use

enchmarks

to monitor).

(LA

Proficienc

Goal)

At least 2.5%

of students

in grades 4-8

will score at

Proficient or

Advanced

on the PA

(includes

PAA). (Use

DP

enchmarks

to monitor).

(Math

Proficienc

Goal)

mall Group Instruction - Tier 2
https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/ost_pg_072109.pdf#page=30https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/ost_pg_072109.pdf#page=30

Train
teachers in
eing ale
to identif
instructional
gaps and
remed
academic
needs as
the lead
guided
reading
groups,
taking
anecdotal
notes.

01/01/0001
-
01/01/0001



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

At least 92% of students will have zero out-of-school suspensions (100% of K-2 will have zero-out-of-school

suspensions). (Zero O Goal)

PI - Tier 1
https://www.evidenceforpa.org/strategies/48

Provide refresher
training to
teachers and staff
around PI
around teel's
Ladder of
Restorative
Practices. The
Ladder of RP
supports the
schools classroom
management
approach aligned
to the Danielson
ruric.

08/24/2020
- 06/11/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

At least 92% of students will have zero out-of-school suspensions (100% of K-2 will have zero-out-of-school

suspensions). (Zero O Goal)

PI - Tier 1
https://www.evidenceforpa.org/strategies/48

Work with climate
staff to treamline
Tier 2 and Tier 3
referral sstem
and train staff and
teachers around
whole-school
MT/referral
approach (i-
weekl
examination of
student data and
monitoring
structures)

08/24/2020
- 06/11/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

At least 92% of students will have zero out-of-school suspensions (100% of K-2 will have zero-out-of-school

suspensions). (Zero O Goal)

PI - Tier 1
https://www.evidenceforpa.org/strategies/48

Teachers and staff
will receive
trauma-informed
training from
Lakeside.

09/08/2020
- 06/11/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

At least 92% of students will have zero out-of-school suspensions (100% of K-2 will have zero-out-of-school

suspensions). (Zero O Goal)

PI - Tier 1
https://www.evidenceforpa.org/strategies/48

elect teachers
will receive
trauma-informed
coaching from
Lakeside

10/05/2020
-
10/30/2020



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

At least 92% of students will have zero out-of-school suspensions (100% of K-2 will have zero-out-of-school

suspensions). (Zero O Goal)

PI - Tier 1
https://www.evidenceforpa.org/strategies/48

Continuousl
reinforce PI
norms and
expectations in
school common
areas.

08/31/2020
- 06/11/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

At least 30% of students will attend school 95% of das or more. (95% Attendance Goal) Attendance Incentives and arl Warning
Indicator Monitoring stem - Tier 2
https://www.evidenceforpa.org/strategies/1

Train school
leaders in
attendance
incentives and
AIP process

09/08/2020
- 07/11/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

At least 30% of students will attend school 95% of das or more. (95% Attendance Goal) Attendance Incentives and arl Warning
Indicator Monitoring stem - Tier 2
https://www.evidenceforpa.org/strategies/1

chedule
coaching or
ongoing
implementation
support of
attendance
incentives and
AIP process

08/24/2020
- 06/11/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

At least 30% of students will attend school 95% of das or more. (95% Attendance Goal) Attendance Incentives and arl Warning
Indicator Monitoring stem - Tier 2
https://www.evidenceforpa.org/strategies/1

Train teachers and
staff in processes
related to
attendance

09/08/2020
- 06/11/2021










